


HONORS & AWARDS

2001
2001

1999

1999
1999

1998
1998

1998

Prudential Lecture at Rutgers on Values in the Environment of Business

Strategic Advisory Meeting on Corporate Social Responsibility, William and Flora
Hewlett Foundation

Young Scholar in Ethics, Zicklin Center, The Wharton School, University of
Pennsylvania

Aspen Institute, Initiative for Social Innovation through Business, Research Grant
Young Scholars Workshop, Olsson Center for Applied Ethics, The Darden School,
University of Virginia

Best Paper Award, Society for Business Ethics

Best Dissertation Award, Social Issues in Management Division, Academy of
Management

Best Student Paper Award, Management Consultation Division, Academy of
Management

1992-1996 National Science Foundation Graduate Fellowship
1994-1995 Predoctoral Fellow, Pacific Basin Research Center, Project on Human Dignity

1994

Certificate of Distinction in Teaching, Harvard College

1991-1992 American Academy of Collegiate Schools of Business, National Doctoral Fellow

1988 Berkeley Prize for “best discovering the intellectual potentialities of the
university”

1986 Phi Beta Kappa

PUBLICATIONS

Walsh, J. P., K. Weber, and J. D. Margolis. 2003. Social issues and management: Our lost
cause found. Journal of Management, 29: 859-881.

Margolis, J. D. and J. P. Walsh. 2003. Misery loves companies: Rethinking social
initiatives by business. Administrative Science Quarterly, 48: 268-305.

Margolis, J. D. and J. P. Walsh. 2001. People and Profits? The Search for a Link between
a Company’s Social and Financial Performance. Mahwah, NJ: Lawrence Erlbaum
Associates.

Margolis, J. D. 2001. Responsibility in organizational context. Business Ethics Quarterly.
11 (3): 431-454.

Margolis, J. D. and R. A. Phillips. 1999. Toward an ethics of organizations. Business
Ethics Quarterly, 9 (4): 619-638.

Margolis, J. D. 1998. Psychological pragmatism and the imperative of aims: A new
approach for business ethics. Business Ethics Quarterly, 8 (3): 409-430. Reprinted in J.
Dienhart, D. Moberg, R. Duska (Eds.), 2001. The Next Phase of Business Ethics:
Integrating Psychology and Ethics, 3: 27-50. New York, JAIL

Margolis, J. D. 1995. Dignity and downsizing. Business Ethics Forum, 8 (1): 29-35.
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Donnellon, A. and J. D. Margolis. 1994. The delicate art of designing interdisciplinary
teams. Design Management Journal, 5 (July), 8-14.

Forthcoming:

Molinsky, A. and J. D. Margolis, 2004. Necessary evils and interpersonal sensitivity in
organizations. Academy of Management Review, forthcoming.

Margolis, J. D. 2004. Responsibility, inconsistency, and the paradoxes of morality in
human nature: De Waal’s window into business ethics. Business Ethics Quarterly,
forthcoming.

PRESENTATIONS

“Corporate social performance, the media, and organizational scholarship,” presented at the
Academy of Management, Seattle, WA, August 2003.

“Necessary evils and interpersonal sensitivity in organizations,” presented at the Academy
of Management (with A. Molinsky), Denver, CO, August 2002.

“Markets, governments, and stakeholders in the Good Society,” presented at the Academy
of Management (with J.P. Walsh), Washington, DC, August 2001.

“Playing by the rules,” presented at the Academy of Management, Chicago, IL, August
1999.

“Rescuing the moment of dignity,” presented at the Society for Business Ethics, Chicago,
IL, August 1999.

“In search of ambivalence: Recapturing the tension between connecting and distancing,”
presented at the Academy of Management (with A. Molinsky), San Diego, CA, August
1998.

“Toward an ethics of organizations,” presented at the Society for Business Ethics (with R.
A. Phillips), San Diego, CA, August 1998.

“When organizations matter,” presented at the Association for Practical and Professional
Ethics, Washington, D.C., March 1997.

“Thinking inside the box,” presented at the National Conference on Applied Ethics, San
Diego, CA, February 1997.

"Helping managers frame moral dilemmas,” presented at the Academy of Management,
Cincinnati, OH, August 1996.

“Casting business as a profession,” presented at the Society for Business Ethics, Quebec,
August 1996.

"A diversity of goods," presented at the Eastern Academy of Management, Washington,
DC, May 1996.
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"Tipping our caps, missing the boat: Can we make business ethics relevant to managers?”’
presented at the Second Annual Conference Promoting Business Ethics, New York,
November 1995.

“The promise of pragmatism,” presented at the Academy of Management, Dallas, TX,
August 1994.

Invited presentations:

“Doing well by doing good: The academic research,” Corporate Grantmakers Summit,
Council on Foundations, Washington, DC, June 11, 2003.

“A Triumvirate of Culprits,” Symposium on Resilient Capitalism, University of Michigan
Law & Business Schools, January 31, 2003.

“Moral inconsistency in human nature: Comment on De Waal,” Ruffin Lectures, University
of Virginia, April 19, 2002.

“Thinking organizationally about ethics,” Prudential Lectures on Values in the
Environment of Business, Rutgers University, Newark, NJ, April 17, 2001.

“New directions in business ethics,” presented at “At Our Best: Moral Lives in a Moral
Community,” conference celebrating 150th Anniversary of Santa Clara University,

February 23, 2001.

“In search of r: Corporate Social Performance and Financial Performance,” Business for
Social Responsibility (with J. P. Walsh), San Francisco, CA, November 4, 1999.

“Putting the organization into organizational ethics,” Medical Ethics Resource Network,
Brighton, MI, April 30, 1999.

“Rescuing the moment of dignity,” Zicklin Center Young Scholar in Ethics Lecture, The
Wharton School, University of Pennsylvania, February 22, 1999.

“Toward an ethics of organizations,” National Conference on Organization Ethics and
Healthcare (with R. A. Phillips), University of Virginia, September 25, 1998.
CASE STUDIES

Margolis, J. D., A. Kanji, and W. Wong, “George McClelland at Kendall Square
Research,” Harvard Business School Case, No. 403-163, 2003.

Paine, L. S. and J. D. Margolis, “Levi Strauss & Company: Global Sourcing (A) and (B) —
Teaching Note,” Harvard Business School Teaching Note, No. 395-213, 1995.

Hill, L. A. and J. D. Margolis, “Excerpts from Blind Ambition: Teaching Note,” Harvard
Business School Teaching Note, No. 494-124, 1994.
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Upton, D. and J. D. Margolis, “Australian Paper Manufacturers,” Harvard Business School Case,
No. 691-041, 1990. Published in An Environmental Reader for Production and Operations
Management, 1992.

Upton D. and J. D. Margolis, “McDonald’s Corporation 1992: Operations, Flexibility, and the
Environment,” Harvard Business School Case, No. 693-028, 1992.

Margolis, J. D., “Jonah Creighton,” Harvard Business School Case, No. 490-090, 1991.

Donnellon, A. and J. D. Margolis, “Jonah Creighton: Teaching Note,” Harvard Business
School Teaching Note, No. 491-094, 1991.

Clark, K. and J. D. Margolis, “Workplace Safety at Alcoa,” Harvard Business School Case,
No. 692-042, 1991.

Upton, D. and J. D. Margolis, “Micom Caribe,” Harvard Business School Case, No. 692-
002, 1991.

Margolis, J. D. and A. Donnellon, “Mod IV Product Development Team,” Harvard
Business School Case, No. 491-030, 1990.

Donnellon, A. and J. D. Margolis “Mod IV Product Development Team: Teaching Note,”
Harvard Business School Teaching Note, No. 491-086, 1990.

TEACHING EXPERIENCE

2001-present Harvard University Graduate School of Business Administration

2003

Leadership & Organizational Behavior (required MBA course)
Making Markets Work (executive education program in Africa)
Leadership, Values, and Decision Making (required MBA course)

The Advisory Board Company, Washington, D.C.

Collaborated in design and delivery of curriculum for executive
education program directed at executives and mid-level managers of
hospitals

1998 & 1999  University of Michigan Business School

1996

1995

1994

Behavioral Theory in Management (required undergraduate course)

Nieman Foundation, Harvard University
Instructor, Management Program for South African Newspaper Editors

Tanker Pacific Shipping Company
Developed and ran management training sessions on teamwork, communication, and

leadership for over 100 managers and executives.

Harvard University
Teaching Fellow, Social Psychology of Organizations, with Professor Richard Hackman
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PROFESSIONAL EXPERIENCE

1995 & 1997 Tanker Pacific Shipping Company Singapore
Organizational development consultant to top management team of this
$400 million shipping company. Ran strategic planning sessions for
top managers to map ten-year plan. Set up and launched mid-level
crossfunctional management teams for coordinating daily activities.

Dec. 1996 The Forum Corporation Boston, MA
Researched and produced executive summary outlining major theories
of organizational change. Document used in restructuring this
consulting firm’s customer-service practice.

Summer 1993 Boise Cascade Corporation Rumford, ME
Provided organizational guidance to managers, executives, and cross-
functional teams responsible for introducing specialty paper products.
Performed statistical analysis of wood supply for largest integrated
pulp & paper mill in the United States. Assembled database of all
North American paper mills producing specialty paper products.

SERVICE ACTIVITIES

2002-present  Academy of Management Review
Editorial board member

2001-2003 Consortium on Global Leadership
Harvard University
Faculty adviser to graduate student group encompassing Harvard Business School,
Harvard Law School, and Harvard Kennedy School of Government

2000-present  Aspen Institute Initiative for Social Innovation through Business
Methodological advisor for Beyond Grey Pinstripes: Preparing MBAs for Social
and Environmental Stewardship.

2000 Campus Day Speaker
University of Michigan
Nominated by students to address incoming undergraduates

1997-2000 Society of Scholars Faculty Committee
University of Michigan Business School

1998-2000 Undergraduate Research Opportunity Program
University of Michigan
Student Adviser & Mentor
Program designed to introduce diverse students from a variety of backgrounds to
academic research, and to involve them deeply in the research process

1986-1997 Children’s Hospital, Boston
Weekly Volunteer and Tutor
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RESEARCH INTERESTS

My research revolves around the central question of how organizations can create hospitable
environments for pursuing “the good” on multiple dimensions — how they can simultaneously
promote outstanding instrumental performance and a range of values people hold dear. My
interests therefore lie at the intersection of organizational behavior and business ethics, and my
work integrates philosophy and social science. I am interested in how organizations and individuals
do in fact integrate ethical and instrumental concerns and, normatively, in how they should, as
informed by both behavioral research and ethical philosophy.

From an empirical perspective, I am interested in how organizations advance ethical considerations
alongside traditional performance objectives; how people in organizations make sense of their
experience and take action when ethics and performance demands collide; and how organizational
conditions influence how people manage and understand practical situations that involve a contest
among multiple goods.

From a philosophical perspective, I am interested in constructing ethical theory that is responsive
to, but not dictated by, the practical organizational realities within which most professionals work.
By developing ethical theory in light of behavioral research, I seek to construct normative guidance
that is simultaneously grounded in philosophical foundations and sensitive to the forces that shape
human conduct in organizations.

My past research, including my dissertation, focused on dignity and responsibility: the relationship
between the two; the grounds for caring about dignity in organizations; the sources and scope of
managerial and organizational responsibility; and the factors that shape individuals’ dignity and the
extent to which individuals and organizations take on responsibility.

Collaborative work in progress:

With Andrew Molinsky (Brandeis University), Necessary evils and emotional distancing in
professional work. This project explores the ambivalence experienced by professionals when they
are required to perform an action that, if not for the fact that it appears to contribute to some greater
good and seems justifiable to the agent, would be considered an unethical and indecent way to treat
another human being. We have developed a theoretical model and are currently analyzing
interview data from veterans and novices in four professions. We seek to understand how
individuals handle the emotional and performance demands of “necessary evils,” and how
organizational conditions and practices contribute to individuals’ strategies for acting and coping.
The aim of the work is to advance research and theory by concentrating on three overlooked aspects
essential to professional life. First, we are focusing on the agents of necessary evils, rather than on
the victims. Second, we are exploring agents’ inward emotional experience of engaging in
necessary evils — the dynamic interplay between an individual’s emotional response to these actions
and the need to perform them nonetheless. Third, we are paying particular attention to the ways in
which organizations foster and inhibit various ways of handling both the emotional repercussions
of necessary evils and the pressing practical action that they nonetheless demand.
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