
Tayloe Murphy Resilience Awards

Application

This application has five sections:

1. Background Information

2. Corporate Citizenship

3. Location

4. Resilience

5. Organizational and Environmental Sustainability

We hope that this document is a useful tool in preparing your application.  Please note that to complete the process you will need to provide this information through the online system at www.resilienceawards.org to complete your application.

You may complete these sections online in any order, save them as you go, and come back to them at any time to change or add information. Only when the application has been completed to your satisfaction do you press “submit”. 
If you have questions or need additional help with the application, please contact Marc Johnson at (434) 982-4527 or johnsonr@darden.virginia.edu.
NOTE: all asterisked fields (*) are required.

Section 1: Background Information

1. *Business Overview:  Name, Address, Phone

2. Website

3. *Year business was founded:

4. *Description of business (250 words or less)
5. *Please classify your business industry sector based on its primary activity:

1. Agriculture

2. Manufacturing/Wholesale
3. Retail
4. Service

6. *Please select your business’s primary NAICS (North American Industry Classification System) which best describes your business:

1. Agriculture, Forestry, Fishing and Hunting (NAICS code: 11)

2. Mining, Quarrying, and Oil and Gas Extraction (NAICS code: 21)

3. Utilities (NAICS code: 22)

4. Construction (NAICS code: 23)

5. Manufacturing (NAICS code: 31-33)

6. Wholesale Trade (NAICS code: 42)

7. Retail Trade (NAICS code: 44-45)

8. Transportation and Warehousing (NAICS code: 48-49)

9. Information (NAICS code: 51)

10. Finance and Insurance (NAICS code: 52)

11. Real Estate and Rental and Leasing (NAICS code: 53)

12. Professional, Scientific, and Technical Services (NAICS code: 54)

13. Management of Companies and Enterprises (NAICS code: 55)

14. Administrative and Support and Waste Management and Remediation Services (NAICS code: 56)

15. Educational Services (NAICS code: 61)

16. Health Care and Social Assistance (NAICS code: 62)

17. Arts, Entertainment, and Recreation (NAICS code: 71)

18. Accommodation and Food Services (NAICS code: 72)

19. Other Services (except Public Administration) (NAICS code: 81)

20. Public Administration (NAICS code: 92)
YOU MAY INDICATE MORE THAN ONE.

7. *Please indicate the legal filing status of your business

8. *What is your organization’s mission statement?
9. *Chief Executive’s Contact Information:  Name, Title, Address, Phone, Email 
· Owner Information (if different from above)

10. *Does the person or persons leading your business live in the town where the business is located? 

Checkboxes: Yes/No

11. Partner information (up to four partners): Name, Title, Address, Phone, Email
12. *Do the majority of partners live in the town where the business is located?  Yes/No
13. Leadership Biographies - tell us about your business’s leadership team

14. Alternate Contact (if there is someone other than the CEO that we should contact regarding these awards): Name, Title, Address, Phone, Email
15. *Person filling out this application (CEO, Partner, Contact, Someone else): Name, Title, Address, Phone, Email
16. *If you’ve had advisors or mentors to your business, please list them (up to two advisors) and explain how they have advised or provided mentorship.
Section Two: Corporate Citizenship

1. *Describe 
· hardships that have had an impact on your community over the past five years (250 words or less)
· actions your business has taken to lessen their impact on the community (250 words or less)
2. *Describe financial, manpower hour, and other resources the company commits annually to addressing local challenges or providing benefit to the community. (250 words or less)
3. *If your business has not been in a position to benefit your community over the past five years, which issues would you most like your business to influence in the future, and why? What has prevented you from undertaking such actions thus far (250 words or less)? 

4. Describe any recognition your business has received from your community for efforts made on the community’s behalf.
5. *Estimate the number of individuals and/or organizations (if applicable) that benefit from your business’s community outreach and how they benefit (250 words or less).
6. In the space below, please add anything else you wish about individuals and/or organizations your business has served through community outreach (250 words or less).

7. Will you be providing materials in support of your application? Y/N
Section Three: Location 
1. *What impact has the location of your business had on its success over the past five years? (250 words or less)
2. *What are the most difficult challenges are about having your business located where it is? (250 words or less)
3. *How have you overcome these challenges? (250 words or less)
4. *What are the greatest advantages of your location? (250 words or less total )
5. *Please provide a brief rationale explaining why you located your business where you did. (100 words or less)
6. *From the options below, please identify the most important challenges that your business will face in remaining profitable over the next three years.  Indicate their relative weight by allocating point values to each one.  You do not need to allocate points to every option. The total of all categories cannot exceed 100 points.  

Lack of quality workers __________

Lack of capital __________

Cost of customer acquisition __________

Lack of staffing in general __________

Difficulty staying profitable __________

Location limitations __________

Problems with product development __________

Section Four: Resilience
1. *A hallmark of a resilient business is its ability to overcome odds. Please provide one or two significant recent examples of how your business has overcome a situation or crisis that would have put a less resilient entrepreneur out of business. What have you done to prepare for similar challenges in the future? (250 words or less) 

2. *Please describe any systems or processes you have in place (e.g. compensation practices, rewards systems, etc.) that encourage innovation and provide a clear and compelling example from the past 12 months about how innovation has influenced your business’s success. (250 words or less)
3. *If your business has had an opportunity to collaborate with other businesses or organizations, please describe that experience. (250 words or less)
· Please give us the name and contact information of an individual in one of your partner organizations.
4. *What is truly innovative about how you conduct your business compared to your competitors?  What truly innovative products or services do you provide? (250 words or less)
5. *What steps does your business take (e.g. rewards systems, organizational structure) to ensure that your employees remain constructive, competitive and engaged? (250 words or less)
6. *From the options below, identify the most important sources for new idea generation for your business.  Indicate their relative weight by allocating point values to each.  The weights for categories chosen must total 100.
· Chief executive __________

· Employees or groups of employees whose formal responsibilities include the generation of new ideas (e.g., marketing director, innovations group): __________

· Other employees not formally responsible for new idea generation (e.g., via planned and unplanned processes such as suggestion boxes): __________

· Competitors: __________

· External mentors or advisors: __________

· Other external individuals or organizations (e.g., potential partners in your field): __________

· Outside publications (e.g., research, literature, or articles on relevant topic areas): __________

· Feedback from key customers: __________

We would like to know more about how you have been able to show resilience through growth in your business over the past five years.  The following tables are designed to demonstrate concretely your rate of growth and success.

7. *Business Financials as of December 31st:

	
	2006
	2007
	2008
	2009
	2010

	Total Revenue
	
	
	
	
	

	Sales
	
	
	
	
	

	Profit
	
	
	
	
	

	Total Expenses
	
	
	
	
	


8. Comments or clarifications about business financials:

9. *Staffing as of December 31st:

	
	2006
	2007
	2008
	2009
	2010

	Number of people in senior management
	
	
	
	
	

	Number of other employees
	
	
	
	
	

	Total full time employees(FTEs)
	
	
	
	
	

	Number of part-time local employees
	
	
	
	
	


10. Comments or clarifications about staffing:

11. *Benefits for FTEs:

	
	Yes
	No

	Health Insurance
	
	

	401 (k) Plan
	
	

	Flextime
	
	

	Life Insurance
	
	

	Disability Insurance
	
	

	Tuition Reimbursement
	
	

	Employee-Assistance Program
	
	

	Telecommuting
	
	

	Pension Plan
	
	

	Child Care
	
	

	Bonus Plan
	
	

	Profit Sharing
	
	

	Employee Stock Ownership Plan
	
	

	Stock Options
	
	


12. Other incentives to employees:

13. *As a business owner, what steps have you taken to improve the lives of your employees? (in 250 words or less) 

14. *Sites (offices):

	
	2005
	2006
	2007
	2008
	2009

	Total number of sites
	
	
	
	
	


15. Comments or clarifications about sites:

Section Five: Organizational and Environmental Sustainability
1. *Looking to the future, what are your plans for operational sustainability and your plans for continuing growth? (100 words or less)
2. *Has your business been in a position to take any steps toward being environmentally sustainable or socially innovative?  Y/N
· 3. If Yes, please explain; If No, what steps toward environmental sustainability of social innovation are you most likely pursue in the next two years, and why? (250 words or less) 

4. *What is the key competitive advantage that will drive your business into the future? (250 words or less)
5. *What key external and natural resources does your business need to achieve your goals?

6. *How will a scholarship to attend the Darden Business School’s Executive Education Program assist you in those efforts?

7. *Is there anything about your business we should know, but haven’t asked, relating to the Tayloe Murphy Resilience Awards? (250 words or less)
8. *How did you find out about the Tayloe Murphy Resilience Awards? 

