
 

DARDEN NON-PROFIT INTERNSHIP FUND (DNIF) 
Bring Business Expertise to Your Mission 

Darden MBA students are passionate about using their skills to make a meaningful impact—and many are eager 
to apply their business training in nonprofit and mission-driven settings. 

Through the Darden Nonprofit Internship Fund (DNIF), organizations like yours can gain access to top-tier MBA 
talent at limited or no cost to your operating budget. DNIF provides grants for students, allowing nonprofits to 
hire interns without needing to fund the position directly. 

What You Gain: 

• A highly motivated MBA student with strong skills in strategy, finance, marketing, operations, or data 
analysis 

• Fresh thinking and professional-level support on projects you might not otherwise have capacity to tackle 
• A values-aligned partner invested in your mission and community impact 

DNIF Guidelines – What We Ask: 

• A clearly defined summer project or role that runs between 8 to 10 weeks, starting in late May or early 
June 2026.  Project must be completed by Friday, August 14, 2026. 

• A point of contact or supervisor for the intern 
• A willingness to mentor and engage with the student during the internship 

By partnering with Darden, you not only advance your mission—you also help shape the next generation of 
business leaders committed to social good. 

For more information, contact: 
Michele Rankin, Career Center, Managing Director,FTMBA+  
RankinM@darden.virginia.edu 

DNIF TIMELINE 

Propose your role or project. 

1. Visit Darden’s job portal, Darden Career Link , to create a new account or access your existing account 
2. Begin your job title with "DNIF". Include type of organization, current status, and a short bio of the 

principals/leaders 
3. Include skills and experience needed and potential activities the student will undertake 
4. List an organization contact or the person supervising the student during the summer 

Vet your interested candidates. 

• Students will apply and you will review resumes via our job portal. Contact candidates directly to schedule an 
interview.  

• Interviews may take place over the phone, at Darden, or at your site 

Extend a formal offer letter. 

• If possible, we request that you pay the student $6,000 for the summer (minimum wage equivalent) 

• If a wage is not possible, then we may approve unpaid opportunities 

• Darden provides a $6,000 grant to the student 

• Offers should be extended within one week of final interview 

• Students must respond to a DNIF offer within one week  

mailto:RankinM@darden.virginia.edu
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgtsemployer.mbafocus.com%2FDarden%2FEmployers%2FLogin.aspx%3Fjprid%3D195&data=04%7C01%7CRankinM%40darden.virginia.edu%7C75c556c3118e47aaf0b908d9a54ca172%7Cf913d821b468447ba84a8e886705359a%7C0%7C0%7C637722570800161372%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=ovxu%2FhibJ9oMq6v52p56aw4RKgVyqCkGQtP5ekJNFnk%3D&reserved=0


 

 

 

SAMPLE SUMMER INTERNSHIP PROJECTS 
 

Competitive assessment 
Conduct value chain analysis for industry/market and 
financial analysis of competitors, partners, and potential 
candidates. Research plans to combat competitors and 
create partnerships to strengthen value chain. 

 

Brand and/or product strategy 
Develop short and/or long-term strategy for a brand in 
the marketplace. Analyze customer trends and identify 
key issues facing current and future business. Formulate 
an annual marketing plan. Generate ideas for product 
improvement and product mix strategies. 

 
Operational analysis 
Review operational structures, functional overlap and 
integration; provide recommendations to improve and 
streamline operational processes and systems. 

 

Planning and analysis development 
Perform project analyses and investment assessments to 
support growth activities. Conduct industry research, 
internal/external financial analysis, and decision analysis. 

 

• Dual degree students (e.g. medical, education) who receive 

financial aid from the University and who plan to enroll in 

summer academic classes during the internship period must 

consult with the Financial Aid Office to determine if internship 

funding may impact the student's aid package, prior to 

submitting an application to the internship program. 

Market strategy 
Analyze market trends, needs and structure. Identify 
emerging opportunities and/or underserved markets. 

 

Management function analysis 
Evaluate existing systems and processes in support of 
both system and management structures. Provide 
recommendations for improving processes and 
systems to enhance management functions. 

 

Finance function analysis 
Evaluate existing financial models, reporting, and 
packages. Provide recommendations for redesigning 
models, tools, processes, and systems. Create 
enhanced reporting strategies to support internal and 
external strategic goals. 

 

Business plan preparation and review 
Assist company management in writing executive 
summaries, full business plans, and appendices; 
develop targets of opportunity. 
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